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CITY MANAGER’S BUDGET MESSAGE FOR FISCAL YEAR 2022-23
Dear Mayor and City Council:

In accordance with Article VI Section 6.32 of the Charter for the City of Forest Park, it is my honor and
privilege to submit the Proposed Budget for Fiscal Year 2022-2023 to you and the community.

The presentation of the 2022-2023 budget represents my second year as your City Manager. However, it is

the first where we were able to conduct an in-depth analysis reviewing city revenues and department
expenditures that helped develop a budget focused on improving our city’s effectiveness and efficiency,

while also retaining flexibility to adapt as circumstances and needs change during the year.

As council and community is aware, we have faced multiple obstacles this year. The seamlessly never-
ending challenges of the COVID Pandemic, recruitment, and retention, as well as internal challenges
presented and requiring bold solutions. What you will see in this proposed budget are answers to those

challenges.

To achieve this proposed balanced budget, the team took a conservative, but direct approach to planning for
the next year. This budget focuses on:

Prioritizing the delivery of essential services.

Maintaining a focus on continuous process improvements and operational efficiencies.

Seizing the opportunity to evolve and stabilize as an organization.

Improving equity, diversity, and inclusion efforts within our city.

Strengthening and building upon a 5-year Capital Improvement Plan that ensures stewardship of the
City’s critical information technology infrastructure.

The City of Forest Park, Georgia Proposed Fiscal Year 2022-2023 Budget presented herein outlines a
balanced and fiscally prudent plan totaling $34,800,288.00. Our budget is balanced with no property tax
increases; minimum use fund balance; a minimum salary for current employees of $17 per hour, and an
additional 7% salary increase for those over the minimum, and a 15% increase for public safety personnel;

as well as increased investments in capital improvements.

CITY HALL * 745 FOREST PARKWAY, FOREST PARK, GA 30297
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As we slowly begin to return to a new normal this proposed budget plan assures our financial future remains
solid. We are committed to efficient growth and will cautiously consider all the lessons learned over the last
fifteen (15) months. We are optimistic about the positive turn in the local economy, as reported property
values are up approximately 67%, however, the city must remain flexible and be ready to make operational

adjustments to all services to remain fiscally viable.

I want to thank Mayor Angelyne Butler, MPA, Councilwoman Kimberly James, and Councilman Dabouze
Antoine, and Councilman Hector Gutietrez, and Councilwoman Latresa Akin-Wells, and Councilman Allan
Mears for your input, trust, and continued support regarding the initiatives of this City Administration. It is
encouraging having an opportunity to serve and an honor to be a part of the Forest Park team.

Finally, I commend our Finance Director Chiquita Barkley, Deputy Finance Director Darquita Williams, as
well as each of the Department Directors for their input and assistance with the preparation of this Fiscal
Year 2022-23 Annual Budget. It is a privilege to work every day with staff members willing to take the
extra steps, ensuring that essential services are provided throughout our city. As your City Manager, it is
my belief that we continue to fulfill the promises we committed to our residents, and I deeply appreciate

each employee’s efforts.

Let us continue to P.R.Q.G.R.E.S.S.
s A

L/ i

Dr. Marc-Antonig¢ Cooper, [CMA-CM
City Manager
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STATE OF GEORGIA
COUNTY OF CLAYTON

ORDINANCE NO.__22-11

AN ORDINANCE BY THE CITY COUNCIL OF FOREST PARK, GEORGIA, TO
ADOPT A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30, 2023; TO
PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF FOREST PARK AND
T IS HEREBY ORDAINED BY THE AUTHORITY OF SAME THAT:

Section 1: The annual budget for the operations, capital projects, grant programs and
debt service for the city for the Fiscal Year ending June 30, 2023, is $34,687,288. The budget includes
all revenues and expenditures for govemmental and enterprise purposes as detailed in the
accompanying budget documents herein incorporaled and is hereby adopted in accordance with

(3eorgia Law. The Fund Summaries are as follows:

TAXES:

LICENSE AND PERMITS:
CHARGES FOR SERVICES:
FINES AND FORFEITURES:
INVESTMENT INCOME:

MISC INCOME:

OTHER FINANCING SOURCES:
TOTAL REVENUES:

LEGISLATIVE:

CHIEF EXECUTIVE:
FINANCE:

COURTS:

TECHNOLOGY SERVICES:
HUMAN RESOURCES:
ECONOMIC DEVELOPMENT:
FLEET SERVICES:

POLICE SERVICES:

E911 COMMUNICATIONS:
RECREATION AND LEISURE:
PUBLIC WORKS:

PUBLIC WORKS - PARKS:
PB&Z:

ANIMAL CONTROL:

FIRE - EMS SERVICES:

FIRE - FIREFIGHTERS ADMIN:

EMERGENCY MANAGEMENTSERVICES:
TOTAL GENEREAL FUND EXPENDITURES:

FY 23 FUND REVENUES

$25,320,170.00
$971,469.00
$957,944.00
$806,298.00
$3,199.00
$3,597,604.00
$3,030,604.00
$34,687,288.00
FY23 GENREAL FUND
EXPENDITURES
$1,060,686.00
$842,151.00
$5,212,621.00
$498,184.00
$1,487,123.00
$604,791.00
$357,486.00
$167,705.00
$7,725,397.00
$681,297.00
$1,805,206.00
$3,469,784.00
$103,500.00
$1,206,286.00
$121,773.00
$1,786,107.00

$5,269,401.00
$28,695.00
$32,428,193.00




FY23 CAPITAL
IMPROVEMENT FUND

EXPENDITURES

CHIEF EXECUTIVE: $40,000.00
COURTS: $22,200.00
TECHNOLOGY SERVICES: $105,750.00
ECONOMIC DEVELOPMENT: $35,000.00
POLICE SERVICES: $967,120.00
PUBLIC WORKS: $537,025.00
FIRE - EMS SERVICES: $562,000.00
TOTAL CAPITAL IMPROVEMENT FUND $2,259,095.00
EXPENDITURES:

TOTAL GENERAL & CAPITAL $34,687,288.00

IMPROVEMENT FUND EXPENDITURES: a e

Section 22 This ordinance shall become effective immediately and the budget shall be
implemented for the Fiscal Year of July 1, 2022, through June 30, 2023

Section3:  That Section 2-3-1 of the Code of Ordinances, City of Forest Park, Georgia is
hereby amended by deleted said Section in its entirety and replacing it in lieu thereof with the
provisions set forth in Exhibit A, attached hereto and made a part hereof.

Section 4: Repealer — All ordinances or parts of ordinances in conflict herewith are
hereby repealed.

Section 5: Severability — In the event any section, subsection, sentence, clause, or
phrase of this ordinance shall be declared or adjudged invalid or unconstitutional, such adjudication
shall in no matter effect the other section, subsections, sentence, clause, or phrase of this ordinance,
which shall remain in full force and effect as if the section, subsections, sentence, clause, or phrase
so0 declared to be adjudged invalid or unconstitutional were not a part hereof. The Council hereby
declares that it would not have passed the remaining parts of this ordinance if it had known that such
part or parts hereof would be declared or adjudged invalid or unconstitutional.

First Reading: May 23, 2022 Second Reading:  June 6, 2022

[SIGNATURES APPEAR ON FOLLOWING PAGE]



This Ordinance having been duly advertised and public hearings thereon held, the same adopted
and approved by the Mayor and Council of the Gity of Forest Park, this 68 day of June , 2022,

il

Mayor Angelyne Butler

ATTEST:

City Clerk

APPROV§D AS TO FORM:

Clty"Attorne




EXHIBIT A

Sec. 2-3-1. - Departments established.
(a) The following departments of the city are hereby established:

(1} Court Services.
2) Economic Development,
(3) Finance;
(4  Fire;
(5) Human Resources;
{6) Planning, Building and Zoning;
{7) Public Works;
(8  Police,
(9 Recreation and Leisure Setvices; and

(10)  Technology services.

| (b)  Each department may be headed by & director who shall exercise such powers and
perform such duties as provided by law or as prescribed from time to time by the Cify Manager.

Department directors shall report to the City Manager.
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The City of Forest Park has a Council/Manager form of government with a Mayor
elected at- large and five councilmembers, who are elected by ward. The members
of council serve four-year terms, which are staggered. A coeuncilmember is
appointed as the Mayor Pro-Tern for a period of one year.




Department Overview

Finance

Accounts Payable
Property Tax Budget
Preparation Payroll
Sanitation Payments
Business Licenses

Purchasing

Technology
Services

Infrastructure
Telephony
Security
Service Desk

Support

CITY OF

FOREST

Human
Resources

Personnel Services
Benefits
Physicals Want
Ads Staffing
Training

Worker's Comp

Archives

Economic

Development

Business Recruitment
Business Retention
Local, State Incentives
Main Street Project

Development Guidance




Department Overview

Police Services

Business Recruitment
Business Retention
Local, State Incentives
Main Street Project

Development Guidance

Planning &
Community
Development

Permits

Code
Enforcement

Zoning Review
Board

Constructioninspections

General Inspections

CiTY OF

FOREST

Fire & EMS

Homeland Defense
Hazardous Materials
Fire Fighting

EMS Services Emergency
Management Disaster
Training Community

Emergency Response Team

Recreation &
Leisure

Event Bookings

Facility Rentals

Aduit/Youth Athletics

Instructional Activities

Aquatics

Day Camps

Special Events




Department Overview

_ Municipal &
Public Works Environmental

Court

Street, PA, & Building
Maintenance

Sanitation Department of Driving Services

Vehicle Maintenance Probation Services

Engine Repair State and Superior Courts

Juvenile Court Law enforcement agencies

CITY OF

FOREST




FOREST PARK HISTORY

The City of Forest Park is located in the Metro
Atlanta area in Clayton County. Forest Parkis the
largest city in Clayton County with a diverse
population of about 19,000 per the 2010 census.

The Forest Park area was settled in the 1820's and incorporated in August 1908 as "Astor",
Georgia. Astor served as a wood and water stop for the Central of Georgia railroad for steam

locomotive trains traveling in and out of Atlanta.

The Railroad later renamed the City to "Forrest Park” (two "r"s) because of the many park areas
deeded to the City by the Railroad. In 1952, the City Charter was changed to today's spelling of

Forest Park.

The town grew slowly until the 1950's post war boom, when it became one of the fastest growing
areas in the country. From 1950 to 1960 the population increased 461% (but only 23% since

then) .

This growth was partially fueled by the Ford Assembly Plant in Hapeville, the General Motors Assembly

Plant in Atlanta, and the Atlanta Army Depot (now called Fort Gillem). The major driving force in the
growth of our City was the rapidly expanding Atlanta International Airport. Now called

Hartsfield/Jackson the airport is still a major influence.



FORM OF GOVERNMENT

The City Council serves as the Community's legislative body
responsible for enacting City ordinances and appropriating funds
to conduct City business

The City Council provides policy direction and leadership to the
City Manager and serves as a liaison between the City and a
variety of committees, boards, authorities, and citizen groups

concerning community issues.

Other appointments include the City Clerk, the City Attorney,
Municipal Judges, and Solicitors, Superintendent of Elections,
Voter Registrar, and members to various Boards.



OPERATING BUDGET

How To Use This Operating Budget

A budget is a financial plan for a city. It includes both estimates of
resources available, including revenues and fund balance, and
appropriations that are the authority to spend money for specific
purposes. The budget is prepared by the City Manager and
adopted by the City Council after extensive input from the various

departments as well as the public.

The budget document is prepared to provide information about the
City, both financial information and operational/policy information.
The reader should first review the Table of Contents and read the
City Manager's letter. Then the Table of Contents should be
followed in order. The revenues budgets provide the sources for
funding the department budgets. The specific department budgets
provide the detailed information as to the purposes for which the
City's resources will be utilized during the fiscal year.

The financial structure is reflected in the reporting of expenditures
and revenues by fund. A fund is a self-balancing set of accounts
designed to track specific revenues and the use of those revenues.
Each fund is independent of all other funds, and money cannot be
transferred from one fund to another without the approval of the

City Council.




OPERATING BUDGET

Questions & Answers

Q: What is the purpose of the City Budget?

A: The budget is an annual financial plan for the City of Forest Park.
It specifies the level of municipal services to be provided in the
coming year and the resources, including personnel positions, capital
expenditures and operating expenses needed to provide these
services. It reflects the policies and priorities set by the Mayor and

City Council.

Q: How and when is the budget prepared?

A: Each March, city departments submit their plans and needs for
the coming year to the Director of Finance. The Director of Finance
compiles the proposed budgets, which are then reviewed by the City
Manager and revised to reflect his goals for the upcoming fiscal year.
The City Manager then submits his/her recommended budget to the
City Council in May. The City Council reviews the budget, holds at
least one public hearing to obtain citizen input and then adopts the
final budget along with an ordinance establishing the property tax_
rate required to fund the budget.

QQ: What is a fiscal year?

A: A fiscal year is a 12-month operating cycle that comprises a
budget and financial reporting period. The City's fiscal year begins
on July 1 and ends on June 30.

Q: From where does the City obtain revenues?

A: From local, state, and federal taxes, and licenses, in addition to
payments for citations and municipal services.



OPERATING BUDGET

Q: How is the revenue, obtained by the City, used?
A: It is used to pay for salaries, operating supplies, other operating
costs such as utilities and insurance, and capital purchases such as
buildings, vehicles, and equipment as specified in the City budget.

What is a millage rate?
A: When the City adopts its annual budget, it determines the tax rate that
must be applied on property in order to generate the necessary revenue in
addition to all other sources that are available. The tax ratefor the City of
Forest Park for FY 2020 was 16.743 mills, or $16.74 per $1,000 of taxable
value. The Clayton County Tax Assessor establishes the taxable value of all
property in the City. The City has no control over the taxable value of
property; it only has control over the tax rate that is levied.

Q: What is a mill of tax?

A: One mill is equal to $1 for each $1,000 of assessed property value.

J. Whatis a fund:

A: A fund is a separate accounting entity within the City that receives
revenues from a specific source and expends them on a specific activity
or activities. The City is comprised of several separate funds, allof which

perform distinct activities.

. What is the difference between Ad Valorem Tax and Property Tax?

A: There is no difference. They are different names for the same tax.

JuUldE=eLl!

A: An operating budget is an annual financial plan for recurring
expenditures, such as salaries, utilities, and supplies.




OPERATING BUDGET

Q: What is an enterprise fund?
A: An enterprise fund earns its own revenues by charging customers

for the services that it provides.

(J: What is a budget appropriation?
A: A budget appropriation is a specific amount of money that has been
approved by the City Council for use in a particular manner.

Q: What is a budget amendment?
A: A budget amendment is an ordinance adopted by the City Council

which alters the adopted budget by appropriating additional monies to a
particular department, decreasing appropriations to a particular
department, or transferring funds from one department to another.

A: The bropé‘r{y'tvéxk rhat‘e“an-d‘ budéet édo‘ptionﬁ;ﬂr'(")ck;'és'sﬂéé éré goverhéd b‘y'
the City Council, the City Charter and State Statues

A: The City Manager is the Chief Administrative Officer of the City of
Forest Park. This individual is hired by and reports directly to the City
Council. All other employees report to the City Manager.

Q) What are franchise fecs, and why does The City of Forest Park levy them?
A: The franchise fee is a charge levied by the City on a utility to operate
within the City and to use the City rights-of-way and other properties for

locating pipes, wires, etc.




FINANCIAL POLICIES

Budget

The budget provides the primary mechanism by which key decisions are made

regarding the level and types of services to be provided given the anticipated
level of available resources. Budget policy states how this is achieved and
addresses the need for financial health and stability.

Balanced Budget
The State of Georgia requires all governments must have a balanced budget
for all funds. Total anticipated revenues plus that portion of the fund
balance in excess of authorized reserves should equal total expenditures for
each fund.

Financing Current Expenditures
Current expenditures shall be financed with current revenues, which may
include that portion of the fund balance in excess of authorized reserves.

] ! D I Ay
Level o Eudget Adoption

The budget shall be adopted at the legal level of budgetary control which is
fund/department level (i.e. expenditures may not exceed the total appropriations
for any department within a fund without the City Council's approval). The City
Council approves transfers within a department’s budget. All budgets shall be
adopted on a basis consistent with Generally Accepted Accounting Principles as
promulgated by the Government Accounting Standards Board.

Since the budget is a plan, budget adjustments during the year may be required
due to circumstances, which were unforeseen prior to the adoption of the budget.
Department Directors may request budget adjustments through the Finance Office,
provided that the adjustments do not increase the overall budget or personal
services allocation for that department. Any additional budget adjustments dealing
with personnel, capital outlay, or overall dollar increases must be approved by the
City Council. These budget changes will be presented in the form of an ordinance
stating the line item number and the reason for the adjustments.



FINANCIAL POLICIES

Budgeting and Accounting Control

Management of the City is responsible for establishing and maintaining an
internal structure designed to ensure that the assets of the City are protected
from loss, theft or misuse and to ensure that adequate data is compiled to
allow for preparation of financial statements in conformity with Generally

Accepted Accounting Principles (GAAP).

The budget is adopted on a basis consistent with generally accepted
accounting principles. The accounting system uses formal budgetary
integration as a management control device. Encumbrances are recorded to
prevent expenditures from exceeding the budget amounts. The City's
accounting records for governmental fund types are maintained on a modified
accrual basis, with revenues being recorded when available and measurable
and expenditures being recorded when services or goods are received and the

liabilities are incurred.

The level of budgetary control (the level at which expenditures cannot legally
exceed the approved budget) is maintained at the department level
(Administration, Police, Fire, etc.) The objective of these budgetary controls is
to ensure compliance with legal provisions and mandates embodied in the
approved annual budget adopted by the City Council. The annual budget
includes the General Fund, Capital Fund and Grant Funds.



FINANCIAL POLICIES

The Budget Process

The budget process begins in early March with a
meeting of the Directors of each department and the
City Manager to discuss needs and goals. The City
Manager presents his/her ideas and direction on what
he/she would like to accomplish the coming year.
Budget worksheets are given to the Directors at this
meeting, to be completed and returned.

The directors and the City Manager work as a team to
establish a balanced budget. Meetings are held with
the Directors of each department and the City
Manager to review the department's operating budget
and to prioritize the schedule of capital requests. This
process lasts two to three months.

Before adoption, work sessions are conducted with
the Mayor and Council to review the budget
documents and to make changes or additions as
needed. Each department Director makes a
presentation to the Mayor and Council at the work

sessions.

In June, the budget is presented in final form to the
City Council and interested citizens during a public
hearing. The final proposed budget is then adopted
by the City Council on or before June 30 during a



regular meeting. An ordinance is adopted
establishing a balanced budget and a tentative
millage rate is established. When the tax digest is
received the final millage rate is then adopted after
three public hearings are held.



$35,360.00

MECHANIC

D LIFEGURD 101 $44,608.00 | $53,856.00
LIFEGUARD - P/T 101 | $27,200.00 | $36,448.00 | $45,696.00
RECREATION LEADER 101 | $35,360.00 | $44,608.00 | $53,856.00
HUMAN RESOURCES ASSISTANT 102 | $35,360.00 | $45,070.40 | $54,780.80
MAINTENANCE WORKER 102 | $35,360.00 | $45,070.40 | $54,780.80
MAINTENANCE WORKER P/T 102 | $35,360.00 | $45,070.40 | $547,801.80
OFFICE ASSISTANT (COUNCIL AIDE) 102 | $35,360.00 | $45,070.40 | $54,780.80
OFFICE ASSISTANT 102 | $35,360.00 | $45,070.40 | $54,780.80
RECYCLE CENTER P/T 102 | $35,360.00 | $45,070.40 | $54,780.80
PERMIT TECH 103 | $36,788.00 | $46,983.92 | $57,179.84
FINANCIAL SERVICES TECH (BUSINESS LICENSE) 104 | $36,859.40 | $47,585.12 | $58,290.84
FINANCIAL SERVICES TECH 104 |5$36,859.40 | $47,585.12 | $58,290.84
MAINTENANCE WORKER SR 104 |$36,859.40 | $47,585.12 | $58,290.84
SENIOR OFFICE ASSISTANT 104 | $36,859.40 | $47,585.12 | $58,290.84
ANIMAL CONTROL OFFICER 105 | $36,934.37 | 548,175.37 | $59,416.37
SIGN TECHNICIAN 105 |$36,934.37 | $48,175.37 | $59,416.37
STAFF ASSISTANT 105 | $36,934.37 | $48,175.37 | $59,416.37
STAFF ASSISTANT (SUPPORT 3 BOARDS 105 | $36,934.37 | $48,175.37 | $59,416.37
CODE COMPLIANCE QFFICER 106 |537,013.09 | $48,816.14 | $60,619.19
COMMUNICATIONS OPERATGR 106 $37,013.09 | $48,816.14 $60,619.19
FINANCIAL SERVICES TE;H, SR 106 |$37,013.09 | $48,816.14 | $60,619.19
HEAVY EQUIPMENT OPERATOR 106 |$37,013.09 | $48,816.14 | $60,619.19
IT SUPPORT TECH 106 |$37,013.08 | $48,816.14 | $60,619.19
- 106 |$37,013.00 | $48,816.14 | $60,619.19




;I_)Ml}\l-ISTRATIVE A&;,SISTANT 107 | $39,002.14 | $52,262.88 | $65,523.60
;Puw CITY CLERK 107 | $39,002.14 | $52,262.88 | $65,523.60
DEPUTY CITY MANAGER 107 | $39,002.14 | $52,262.88 | $65,523.60
PROCUREMENT ASSISTANT 107 | $39,002.14 | $52,262.88 | $65,523.60
STAFF ACCOUNTANT 107 | $39,002.14 | $52,262.88 | $65,523.60
TRADES SPECIALIST 107 |539,002.14 | $52,262.88 | $65,523.60
PARTS MANAGER 108 | $40,952.25| $54,876.02 | $68,799.78
RECORDS SUPERVISOR 108 |$40,952.25 | $54,876.02 | $68,799.78
RECREATION SUPERVISOR B 108 | $40,952.25 | $54,876.02 | $68,799.78
SR. HEAVY EQUIPMENT OPERATOR 108 |$40,952.25 | $54,876.02 | $68,799.78
BUILDING FOREMAN 109 |$42,999.87 | $57,619.82 | $72,235.77
CITY CLERK/EXECUTIVE ASSISTANT 109 |$42,999.87 | 857,619.82 | $72,239.77
FLEET FOREMAN 109 | $42,999.87 | $57,619.82 | $72,239.77
MANAGEMENT ANALYST 109 |$42,999.87 | $57,619.82 | $72,239.77
rMANAGEMéNTANALYST ~G-F_§ANTS 109 |$42,999.87 | $57,619.82 | $72,239.77
PARK FOREMAN 109 |$42,999.87 | $57,619.82 | $72,239.77
POLICE ANALYST 109 5_;2_,999.87 $57,619.82 | $72,239.77
SENIOR COMMUNICATIONS OPERATOR 109 | $42,999.87 | $57,619.82 | 572,239.77
STREET FOREMAN 109 |$42,999.87 | $57,619.82 | $72,239.77
ADMINISTRATIVE SUPERVISOR 110 |545,149.86 | $60,500.81 | $75,851.75
AQUATICS COORDINATOR 110 ;45,149.86 $60,500.81 $75,851.75
|

ATHLETIC COORDINATOR 110 | $45,149.86 | $60,500.81 | $75,851.75
HUMAN RESOURCES GENERALIST 110 | $45,149.86 | $60,500.81 | $75,851.75
;!‘CECOORD;ATOR 110 [3$45,149.86 | $60,500.81 | $75,851.75




2§SFLC:A(TZ£§RDINATOR - ACCREDIATION & QUALITY 110 | $45,149.86 | $60,500.81 | $75,851.75
PROGRAM COORDINATOR 110 | $45,149.86 | $60,500.81 | S$75,851.75
SANITATION ADMINISTRATOR 110 | $45,149.86 | $60,500.81 | 5$75,851.75
SENIOR CENTER COORDINATOR 110 |$45,149.86 | $60,500.81 | $75,851.75
CITY PLANNER 111 | $47,407.35| $63,525.85 | $79,644.35
CODE COMPLIANCE SUPERV(SOR_ 111 | $47,407.35| $63,525.85 | $79,644.35
BUILDING MAINTENANCE SUPERVISOR 112 [ $49,777.72 $66,_7(;2_’_.-1-4 $83,626.57
PARK SUPERVISOR 112 | $49,777.72 | $66,702.14 | $83,626.57
STREET SUPERVISOR 112 | $49,777.72 | $66,702.14 $83,626,57
FLEET MAINTENANCE SUPERVISOR 113 | $52,266.60 | $70,037.25 | $87,807.89
FINANCE MANAGER 116 |$61,663.09 | $82,628.55 | $103,594.00
PROCUREMENT OFFICER 116 |$61,663.09 | $82,628.55 | $103,594.00
PUBLIC INFORMATION OFFICER 116 |$61,663.09 | $82,628.55 | $103,594.00
DEPUTY DIRECTOR OF FINANCE 119 [ $73,441.91| $98,411.91 | $123,382.11
DEPUTY DIRECTOR OF HUMAN RESOURCES 119 | $73,441.91| $98,411.91 | $123,382.11
DEPUTY DIRECTOR QF PUBLIC WORKS ‘ 119 5;3_,;1.91 $98,411.91 | $123,382.11
DEPUTY DIRECTOR OF RECREATION AND LEISURE 119 | $73,441.91| $98,411.91 | $123,382.11
PROJECT MANAGER 119 [ $73,441.91| $98,411.91 | $123,382.11
DIRECTOR OF ECONOMIC DEVELOPMENT_ 121 | $84,076.10|$112,661.96 | $141,247.83
DIRECTOR OF—HUMAN RESOURCES _ 121 | $84,076.10 ;1:661.96 $141,247.83
DIRECTOR OF IN_FORMATION TECHNOLOGY 121 | $84,076.10 | $112,661.96 | $141,247.83
DIRECTOR OF PLANNING, BUILDING AND ZONING 121 | $84,076.10 | $112,661.96 | $141,247.83
DIRECTOR RECREATION AND LEISURE N 1214 | $84,076.10 | $112,661.96 | $141,247.83
;R_ECTOR OF FINANCE - 122 | $90,802.18 $121,67—4.92 $152,547.66




DIRECTOR OF PUBLIC WORKS 122 | $90,802.18 | $121,674.92 | $152,547.66
CITY MANAGER 123 | $98,066.36 | $131,408.92 | $164,751.47
SEASONAL ELECTION ASSISTANT E01 $12.00 per hour

SEASONAL ELECTION SUPE;WSOR : E02 $20.00 per hour
FIREFIGHTER/EMT F109 |$46,852.00 | $61,927.85 | $77,640.87
FIRE APPARATUS OPERATOR F111 |[$50,951.82 | $68,275.44 | $85,599.07
:REFIGHTER/PARAMEDIC : F112 |[$53,499.41| $71,689.22 | $89,879.02
HEALTH SAFETY OFFICER F112 |$53,499.41 $71,68-9.22 $89,879.02
EMERGENCY MANAGEMENT COORDINATOR F114 |$58,983.11| $79,037.36 | $99,091.61
FIRE LIEUTENANT F114 |$58,983.11 | $79,037.36 | $99,091.61
FIRE LIEUTENANT {TRAINING) F114 |$58,983.11| $79,037.36 | $99,091.61
MEDICAL SERVICES OFFICER F114 |$58,983.11 | $79,037.36 $99,091.61
DEPUTY FIRE MARSHAL F115 |$62,522.51 | $83,779.60 | $105,037.11
FIRE CAP;rAIN R F117 |$70,249.82 | $94,134.52 | $118,019.71
;IRE BATTALIC;;\J CHIEF F118 574,46-1-1.81 $99,782.84 | $125,100.89
FIRE DI\;I-SION CHIEF TRAINING B F118 |5$74,464.81 | 399,782.84 | $125,100.89
FIRE MARSHAL F118 |$74,464.81 | $99,782.84 | $125,100.89
DEPUTY FIRE CHIEF OPERATIONS _ B F119 |[$78,932.70 | $105,769.82 | $132,606.94
FIRE CH_IE.F : - F122 | $90,802.18 | $121,674.92 | $152,547.66
POLICE OFFICER B o P12 | $46,680.78 | $60,334.72 | $73,988.64
CIVILIAN CRIME SCENE TECHNICIAN P14 $49,014.82 | $64,158.99 $79,303.17
SENIOR POLICE OFFICER P14 |$49,014.82 | $64,158.99 | $79,303.17
MASTER Pou_cs_-émcen P16 |$52,325.08 | $66,767.82 | $81,210.54
:O;_'IC;)E:E;VE_ o __P16 552,325.0:; | $66,767.82 $81T210-.54




e —

POLICE SERGEANT P21 | $61,087.55| $80,503.24 | $99,918.93
POLICE SERGEANT TRAINING P21 | $61,087.55 | 580,503.24 $99,918.93
POLICE LIEUTENANT P22 |$62,840.84 | $82,852.26 | $102,863.67
POLICE CAPTAIN P26 |$72,479.95| $95,768.83 | $119,057.69
POLICE MAIOR P28 | $74,464.81| $99,782.84 | $125,100.89
DEPUTY POLICE CHIEF P119 |$78,932.70 | $105,769.82 | $132,606.94
POLICE CHIEF P122 | $90,802.18 | $121,674.92 | $152,547.66
LIFEGUARD-SEASONAL RO1 | $35,360.00 | $44,608.00 | $53,856.00

Revised 03.30.2022 sdb




CITY OF FOREST PARK, GEORGIA

E TATIST!
June 30, 2022
Date of Incorporation August 14, 1908
Form of Government Council/Manager
Area 9.3 Square Miles 80

Miles of Street 20,020

Population (July 2019 Census Estimate) Fire Protection:

Number of Stations 3
Number personnel - total

Police Protection:
Number of Stations 1
Number of Police Personnel 75

Schools in Forest Pane
Ash Street Center-Special Education Edmonds Elementary School Fountain Elementary School
Huie Elementary School

Babb Middle School Forest Park Middle School
Unidos (Hendrix) Elementary School

Forest Park High School

School Enrollment Recreation and Culture: 6,403
Number of Parks Number of Libraries 1

Employees: 263
Classified Service Exempt 31

Unemployment Rate (Clayton County) 5%

Per Capita Income (2010 Census) $13,778



PROJECTED REVENUES AND REQUESTED BUDGETS
FY 2022-2023

[ FY202122 |  FY 202223 | VARIENCE |
GENERAL FUND
PROJECTED REVENUES

REVENUES - GENERAL FUND S 30,058,146 | 32,174,828 | 2,116,682

TRANSFER FROM SANITATION FUND S 1675603 | § 1,675,603 | $ -
USE OF FUND BALANCE S 2,980,603 | § 836,857 | $  (2,143,746)
TOTAL ANTICIPATED REVENUE S 34,714,352 | § 34,687,288 | § 27,064)
DEPARTMENT EXPENDITURE REQUESTS | FY2021-22 | FY 2022-23 | VARIENCE |
LEGISLATIVE OFFICE 3 819,770 | § 1,060,686 | $ 240,916
CITY MANAGER OFFICE $ 1,222,133 |8 842,151 | § (379.982)
FINANCE OFFICE S 5425249 | 8 5212621 | § (212.628)
MUNICIPAL & ENVIORMENTAL COURT DIVISION 3 139,007 | § 498,184 | § 359,177
TECHNOLOGY SERVICES s 724,540 | § 1,487,123 | $ 762.583
FIUMAN RESOURCES 3 578,652 | $ 604,791 | § 26,139
ECONOMIC DEVELOPMENT s 291,638 | $ 357,486 | 65,348
POLICE SERVICES s 10,179,524 | 8 7725397 |8 (2,454,127)
E911 COMMUNICATIONS $ 764,386 | $ 681,297 | (83.089)
ANIMAL CONTROL $ 129212 | § 121,773 | § (7.439)
RECREATION AND LEISURE $ 13335208 1,805,206 | $ 471686
PLANNING & COMMUNTIY DEVELOPMENT s 967,478 | $ 1,206,286 | $ 238,808
FIRE EMS SERVICES S 23234158 1,786,107 | $ (537.308)
FIRE FIGHTER ADMIM SERVICES S 6,004,077 8 5269401 | § (734.676)
EMERGENCY MGT. $ 3,500 | $ 28,695 | § 25,195
PUBLIC WORKS FLEET SERVICES (included in Department Totals) | $ 108,300 | § 167,705 | $ 59,405
PUBLIC WORKS STREETS MAINTENANCE $ 3,562,050 |8 3,469,784 | (92.266)
PUBLIC WORKS PARKS MAINTENANCE s 137,901 | § 103,500 | $ (34.401)
TOTAL GENERAL FUND_REQUESTS § 34714352 |8 32,428,193 | § (2,286,159)

CAPITAL IMPROVEMENT (CIP) BUDGET REQUESTS $ 2,259,096 | $ 2,259,096

GENERAL FUND REVENUES OVER (UNDER)

EXPENDITURES 0 )]s )
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GLOSSARY OF GOVERNMENTAL BUDGETING AND ACCOUNTING
TERMS AND DEFINITIONS

DEFINITIONS
Accounting Period: A period at the end of which and for which financial statements are
prepared.

Accounting Procedure: | A group of closely related clerical operations which comprise a
subjunction of a system.

Accounting System: Records and procedures, both formal and informal, that relate to the
assembling, recording and reporting of information related to the
financial operations, and that also provide necessary internal controls.

Accounts Payable: Amounts owed to others for goods and services received and assets
acquired.
Accounts Receivable: Amounts due from others for goods furnished and services

rendered. Such amounts include reimbursements earned and
refunds receivable.

Accrual Basis of The basis of accounting under which revenues are recorded when
Accounting: earned and expenditures are recorded when goods are received
and services performed even though the receipt of the revenue or
the payment of the expenditure may take place, in whole or part, in
another accounting period.

Activity: A specific line of work carried on by a governmental unit in order to
perform its function as specified by constitutional, statutory, or
administrative fiat.

Allotment: A portion of an appropriation set aside for use during a certain
B period or for a particular purpose.
Appropriation: An authorization granted by the constitution or the legislature to

make expenditures and to incur obligations for a specific purpose.
An appropriation is usually limited in amount and as to the time
when it may be spent, normally calendar or fiscal year. In the case
of Michigan, the time is October 1 to September 30.

Gross Appropriations: Total level of State appropriations from all
fund sources

Adjusted Gross Appropriations: Total Gross Appropriations
excluding interdepartmental grants and transfers

State Spending from State Resources Appropriations: Total
level of State appropriations excluding Federal, local, and private
funding sources; includes only State Restricted and General Fund/

General Purpose appropriations

State Restricted Revenue Appropriations: State taxes or fees
that are designated for a specific purpose in the budget by either
constitutional or statutory requirements

1
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General Fund/General Purpose Appropriations: Unrestricted
portion of State budget fund sources

Assets:

Any item of economic value owned by a governmental unit. The item
may be physical in nature (tangible) or a right to ownership
(intangible) that is expressed in terms of cost or some other value.

Audit:

The examination of some or all of the following items: documents,
records, reports, systems of internal control, accounting procedures,
and other evidence, for one or more of the following purposes: (a)
determining the propriety, legality, and mathematical accuracy of
proposed or consummated transactions; (b) ascertaining whether all
transactions have been recorded; and (c) determining whether
transactions are accurately reflected in the accounts and in the
statements drawn therefrom in accordance with accepted
accounting principles.

Note: The term "audit” is sometimes applied to the examination of a
single transaction; for example, the audit of an invoice; that is, the
checking of an invoice and supporting evidence for the purpose of
approving the invoice for payment and properly reflecting the
transaction in the accounts. This is referred to as preaudit. On the
other hand, even a limited special audit involves the examination of
documents, records, reports, systems of internal control, and other
evidence. The term "audit" is, thus, of little significance when used
without a modifier.

Balanced Budget:

A budget in which receipts are equal to or greater than outlays.

Baseline Revenue:

Total revenue excluding revenue derived from one-time revenue
items and tax structure changes. One-time revenue items typically
include such things as an accounting change that results in a one-
time revenue gain during the period when the change is
implemented or a one-time transfer of revenue from one fund to
another fund. Tax structure changes include tax rate increases or
decreases, and additions to or subtractions from the base of a tax.

Boilerplate:

Intent language in appropriation bills.

Budget:

A plan of financial operation embodying an estimate of proposed
expenditures for a given period or purpose and the proposed means
of financing them.

Note: The term “budget" is used in two senses in practice.
Sometimes it designates the financial plan presented to the
legislature for adoption and sometimes the plan finally approved by
that body. It is usually necessary to specify whether the budget
under consideration is preliminary and tentative or whether it has
been approved by the legislature. The term is also sometimes
confused with the budget document.

Budget Authority:

Authority provided by law to enter into obligations that will result in
immediate or future outlays involving State government funds.




Budgetary Accounts: Those accounts necessary to reflect budget operations and
condition, such as estimated revenues, appropriations, and
encumbrances, as distinct from the proprietary accounts.

Budgetary Control A system designed to provide management with the information

System: necessary to keep encumbrances and expenditures within an

allotment.

Capital Outlay:

Expenditures that result in the acquisition of or additions to fixed
assets (i.e., land acquisition, building and construction, addition,
renovation).

Carry Forward:

A portion or total of the unspent balance of an appropriation that is
made available for expenditure in the succeeding year.

Cash Basis of
Accounting:

The basis of accounting whereby revenues are recorded when
received in cash and expenditures (outlays) are recorded when paid,
without regard to the accounting period to which the transactions

apply.

Consumer Price Index:

A measure of the average change in prices over time in a fixed
market basket of goods and services typically purchased by
consumers. The consumer price index (CPI) for all urban consumers
covers about 80% of the total population.

Cost-Benefit Analysis:

An analytical technique that compares the social costs and benefits
of proposed programs or policy actions. All losses and gains
experienced by society are included and measured in dollar terms.
The net benefits created by an action are calculated by subtracting
the losses incurred by some sectors of society from the gains that
accrue to others. Alternative actions are compared to choose one or
more that yield the greatest net benefits, or ratio of benefits to costs.

The inclusion of all gains and losses to society in cost-benefit
analysis distinguishes it from cost-effectiveness analysis, which is a
more limited view of costs and benefits.

Cost Center:

A unit or organization for which costs are accumulated or computed.
In the State this may take several forms: (1) a significant activity
within a department for which administrative control is desirable
and/or necessary, (2) a designated area within a department with
costs that have significance in terms of financing and budgeting of
the department, (3) an area or activity under a single supervisor with
costs that can be controlled by direct budgeting to such supervisor.

Cost-Effectiveness
Analysis:

An analytical technique used to choose the most efficient method for
achieving a program or policy goal. The costs of alternatives are
measured by their requisite estimated dollar expenditures.
Effectiveness is defined by the degree of goal attainment, and may
also (but not necessarily) be measured in dollars. Either the net
effectiveness (effectiveness minus costs) or the cost effectiveness
ratios of alternatives are compared. The most cost-effective method
chosen may involve one or more alternatives.




Countercyclical:

Actions aimed at smoothing out swings in economic activity.
Countercyclical actions may take the form of monetary and fiscal
policy (such as countercyclical revenue sharing or jobs programs). |
Automatic (built-in) stabilizers have a countercyclical effect without
necessitating changes in governmental policy.

Deficiency: A general term indicating the amount by which anything falls short of
some requirement or expectation. The term should not be used
| without qualification.
| Deficit: The excess of the liabilities and reserves of a fund over its assets.

Deficit Financing:

| public.

A situation in which the Federal government's excess of outlays
over receipts for a given period is financed by borrowing from the

Depreciation:

The systematic and rational allocation of the costs of equipment and
buildings (having a life of more than one year) over their useful lives.
To match costs with related revenues in measuring income or
determining the costs of carrying out program activities, depreciation
reflects the use of the asset(s) during specific operating periods.

Disposable Income:

Personal income less personal tax and nontax payments.

Encumbrances:

An amount of the available balance of an allotment earmarked for
paying anticipated or known obligations.

Fiscal Policy:

Federal government policies with respect to taxes, spending and
debt management, intended to promote the nation's macroeconomic
goals, particularly with respect to employment, gross national
product, price level stability, and equilibrium in balance of payments.
The budget process is a major vehicle for determining and
implementing Federal fiscal policy. The other major component of
Federal macroeconomic policy is monetary policy.

Fiscal Year:

Any yearly accounting period. The State's fiscal year begins on
October 1 and ends on the following September 30.

Budget Year: The fiscal year for which the budget is being
considered; the fiscal year following the current year.

Current Year: The fiscal year in progress.

Prior Year: The fiscal year inmediately preceding the current year.

Fiscal Year Equated
Student (FYES):

The representation of 30 semester credit hours per year.

Fixed Charges:

Repetitive expenditures of which the amounts are more or less
constant. These may repeat at various intervals — weekly, monthly,
annually, etc. Examples are insurance premiums, contributions to
pensions, and land and building rentals.

Full Faith and Credit
Debt:

State and local debt for which the credit of the government, implying
the power of taxation, is unconditionally pledged.




-ORE

Full-Time Equated
(F.T.E.):

A representation of 2,080 hours of employee compensated time
(2,088 in a leap year), including all annual leave and used sick

leave.

Fund:

In governmental accounting a fund may be described as
representing a distinct phase of the activities of government and is
controlled by a self-balancing group of accounts in which all of the
financial transactions of the particular phase are recorded.

Note: A fund is both a sum of resources and an independent
accounting entity. A self-balancing group of accounts must be
provided for each fund to show the assets and other resources, on

| one hand, and obligations, surplus, and other credits, on the other.

Accounts must also be set up to permit the identification of revenues
and expenditures and receipts and disbursements with the fund to
which they apply. Although the General Fund is available for all
legally authorized purposes, the definition also applies to it, for the
fund can be used for governmental purposes only and expenditures
cannot be made from it without legal authorization.

The terms "fund” and "appropriation” are often confused.

A fund represents a distinct phase of the activities of government
and the fund is controlled by a self-balancing group of accounts in
which all of the financial transactions of the particular phase are
recorded. For instance, the State General Fund is established to
account for the general activities of State government.

An appropriation is a legal authorization to make specified
expenditures for specified purposes. A separate account is set up
within each fund to account for each appropriation. Appropriations
may be created by annual legislative enactment, other statutory or
constitutional provisions, or contractual agreements.

Types of Funds:

Bond Funds: Bond funds are used to account for the receipt and
disposition of the proceeds of all bonds issued. A separate Bond
Fund must be provided for each bond issue, and each such fund
must have its own self-balancing set of accounts. The manner and
degree in which the bond proceeds are allocated to specific
expenditure purposes will vary depending on the original
authorization and related statutory implementation.

Bond and Interest Redemption Funds: This type of a fund is
established to account for the financing and payment of matured
serial bonds and interest of a specific bond issue. It serves
principally as a receiving and disbursing device. Financing is
provided by other State funds or designated sources. The cash in
this fund is segregated from other State cash and can be used only

| for payment of interest coupons or redemption of matured bonds.




General Fund: By statute the State General Fund covers all State
appropriation, expenditure and receipt transactions, except those for
which special constitutional or statutory requirements demand
separate fund accounting. Most of the traditional State services are
included in the General Fund.

The accounts of the General Fund reflect the major share of the
State's fiscal transactions. It is the predominant element in the
annual budget review and enactment from the viewpoints of both
appropriations and taxes. This is evidenced by the frequent
identification of the "General" Fund with the State of Michigan as a
whole.

The General Fund is financed by what are defined as general
purpose and restricted revenues. General purposes are self-
explanatory. Restricted revenues are those resources that, by
constitution, statute, contract or agreement, are reserved to specific
purposes, and expenditures that are limited by the amount of
revenue realized.

Revolving Funds: Revolving funds are those employed to finance
industrial, commercial, and service activities of the State, the
expenses of which are to be met by operating income; or to finance
supply inventories for State institutions.

Three distinct types of enterprises are financed through revolving
funds; the most important from the standpoint of volume of |
transactions consist of those of a public service character. These
serve the general public, and their income is derived principally from
sales of products or services. The Liquor Purchase Revolving Fund
and the former Mackinac Ferry Revolving Fund (now terminated)
are examples of this type. Another class consists of those which
serve State agencies. The Motor Transport Revolving Fund and the
Paper and Stationery Revolving Fund are examples of this type. The
third is the Inventory Revolving Fund.

Special Revenue Funds: These are funds used to finance
particular activities from the receipts of specific taxes or other
revenue. Such a fund is created by constitution or statute to provide
certain activities with definite and continuing revenues. After the
fund is created, it usually continues year after year until discontinued
or revised by equivalent authority. Accounting transactions are
treated the same as they are in the General Fund.

| Trust and Agency Funds: Trust funds consist of assets received

and held by the State in a capacity similar to that of a trustee.
Agency funds consist of money received by the State as agent for
other governmental units. Most of the ftrust funds are of the
expendable type (i.e., the total resources are available for
expenditure in accordance with the provisions of the trust or other
restrictions). Most trust and agency funds have receipts and make
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expenditures and it is necessary to set up accounts to show the kind
of receipts and the nature of expenditures. At the end of a fiscal
period, the receipts and expenditures are closed out and the
difference is used to increase or decrease the fund balance. All
receipts and expenditures of trust and agency funds are of a
nonoperating nature.

Generally Accepted
Accounting Principles:

Accounting procedures and methods established by the

Governmental Accounting Standards Board (GASB).

Grant:

In governmental terminology, a contribution to or from a unit of
government for specific or general purposes. This may take the form
of donations, bequests, payments to or for local units, aid,
reimbursements, etc. According to the Constitution of the State of
Michigan, grants must be passed by a 2/3 vote in the Senate and
House.

Grants-In-Aid:

Payments made by one government unit to another government unit
for specified purposes. They represent Federal support for a State
or locally administered program, or State support for a local program.

Gross Domestic
Product:

The market value of the output of all goods and services produced
by the nation's economy, before deduction of depreciation charges
and other allowances for capital consumption.

Indirect Cost:

Any cost that is incurred for common objectives and therefore
cannot be directly charged to any single cost objective. These costs
are allocated to the various classes of work in proportion to the
benefit to each class. Indirect cost is also referred to as overhead or
burden cost.

Inflation:

A rise in the general price level that results in a decline in the
purchasing power of money.

_Labor Force:

All persons 16 years of age or over who are either employed or
unemployed and actively looking for a job. Total labor force includes
members of the armed forces stationed either in the United States
or abroad. They are excluded from civilian labor force.

Lapse:

As applied to appropriations, the termination of all or part of the
balance of an appropriation. An appropriation is usually made for the
period of a fiscal year, at the end of which the balance is lapsed,
subject to constitutional and/or statutory directives.

Liabilities:

Amounts owed for items received, services rendered, expenses

incurred, assets acquired, construction performed (regardless of
whether invoices have been received), and amounts received but as
yet unearned.

Included are amounts owed for goods in the hands of contractors
under the constructive delivery concept (when the records of the
agency provide such information), and amounts owed under grants,
pensions, awards, and other indebtedness not involving the
furnishing of goods and services. The two classifications occurring
most frequently are the following:




-ORE

Current Liabilities: Liabilities that will be due within a short time
(usually one year or less) and that are to be paid out of current
assets.

Includes all amounts owed on the basis of invoices or other
evidence of receipt of goods and services, other amounts owed for
the purchase of goods and services even if not "due and payable”,
and deferred income (received but not earned).

Long-Term and Unfunded Liabilities: Liabilities that will not be
due for a comparatively long time (usually more than one year).
However, as they come within the one-year range, and are to be
paid, such liabilities become current.

Includes bonded debt, notes payable, and liabilities that will not
become obligations until a later time (e.g., accrued annual leave in
the case of appropriation accounts).

Liquidity:

The ease with which an asset can be converted to cash at prevailing
prices. For example, demand deposits (checking accounts) are
more liquid than time (saving) deposits, but both are more liquid
than real estate or plants and equipment.

Lump-Sum
Appropriation:

An appropriation made for a stated purpose or for a named
department, without further specification of the amounts that may be
spent for specific activities or for particular objects of expenditure.

Monetary Policy:

Policies affecting the money supply, interest rates, and credit
availability, that are intended to promote national macroeconomic
goals — particularly with respect to employment, gross domestic
product, price level stability, and equilibrium in balance of payments.
Monetary policy is directed primarily by the Board of Governors of
the Federal Reserve System and the Federal Open Market
Committee. Monetary policy works by influencing the cost and
availability of bank reserves. This is accomplished through open-
market operations, the purchase and sale of securities (primarily
government securities), changes in the ratio of reserves to deposits
that commercial banks are required to maintain, and changes in the
discount rate and the Federal funds rate.

Obligations: Amounts that the State may be required legally to meet out of its
) resources at a particular date.
Operating In Michigan's accounting procedures, all charges incurred during a

Expenditures:

fiscal period for supplies, materials, services, grants-in-aid, debt
service, and capital outlay that will affect the fund surplus or deficit
of that period. It is immaterial whether payment has been made. The
benefits of such expenditures may extend into subsequent periods.




Outlays:

Obligations are generally liquidated when checks are issued or cash
disbursed. Such payments are called outlays. In lieu of the issuance
of checks, obligations also may be liquidated (and outlays may
occur) by the maturing of interest coupons in the case of some
bonds, or by the issuance of bonds or notes (or increases in the
redemption value of bonds outstanding).

With respect to the Federal budget, outlays during a fiscal year may
be for payment of obligations incurred in prior years (prior-year
outlays) or in the same year. Outlays, therefore, flow in part from
unspent balances of prior-year budget authority and in part from
budget authority provided for the year in which the money is spent.

Overexpenditures:

An overexpenditure occurs when actual expenditures of a State
agency or program exceed the level authorized by the Legislature.
This exceeding of an authorization can occur on the total
appropriation authorization, or when one or more earmarked fund
sources contained in an appropriation line item exceed the level
authorized.

Personal Income:

Income received by individuals, from all sources including wages
and salaries, interest, dividends, rent, workers' compensation,
proprietors' earnings, and transfer payments.

Receipts: Actual cash received, unless the term is otherwise qualified.

Refund: An amount paid back or credit allowed because of an overcollection,
the return of an item purchased, or an overpayment.

Refundable Tax Certain tax credits are refundable to the taxpayer. The tax credit is

Credits: first to be applied against tax liability. If the amount of the credit is
greater than the tax liability, the excess is treated as an
overpayment of taxes and is refunded to the taxpayer. An example
is the Homestead ("circuit-breaker") Property Tax Credit provided by
Public Act 20 of 1973, as amended.

Reserves: While the State operates on the principle that unspent appropriation

balances are canceled at the end of the fiscal year, constitutional
and statutory provisions create a number of deviations from this
general rule. These exceptions include appropriations for capital
additions, repair and alterations; special projects; and purchase
orders on which the State is obligated, but on which delivery has not
been made at June 30. In addition, included are amounts received
from certain revenue sources that by law may be used only for
specified purposes.

Restricted Revenue:

Revenue that is designated or earmarked, by law, to finance some
specific activity or group of related activities.

Revenue:

The income attributable to a designated fiscal accounting period that
will affect the balance (surplus) or deficit resulting from the
operations of that period. Certain items earned during that period
are also considered revenue of that period even though the cash is
not received until a subsequent period.




@

0

Revenue From Own Taxes and charges and miscellaneous revenue, exclusive of
Sources: Federal aid, local revenue, and other intergovernmental transfers.
Securities: Bonds, notes, mortgages, or other forms of negotiable or

nonnegotiable instruments.

Self-Liquidating Debt: Debt obligations whose principle and interest are payable primarily
from the earnings of enterprises for the construction or improvement

of which they were originally issued.

Short-Term Debt: Interest-bearing debt payable within one year from date of issue,
such as bond anticipation notes, bank loans, and tax anticipation
notes and warrants. It includes obligations having no fixed maturity
date if payable from a tax levied for collection in the year of their
issuance.

Special Program: A regular recurring activity that is segregated in the accounts, to
control a special annual appropriation, or to establish a control for

reporting purposes.

Special Project: A one-time, nonrecurring undertaking for the purpose of
accomplishing a specific objective, the appropriation for which
remains available until the work is completed. This does not include
Work Orders.

Subsidy: Generally, a payment or benefit made by the government for which
there is no current charge. Subsidies are designed to support the
conduct of an economic enterprise or activity, such as ship
operations. They may also refer to provisions in the tax laws that
provide certain tax expenditures and to the provisions of loans,
goods, and services to the public at prices lower than market value,
such as interest subsidies.

Supplemental An act appropriating funds in addition to those in an annual
Appropriation: appropriation act. Supplemental appropriations provide additional
budget authority beyond the original estimates for programs or
activities (including new programs authorized after the date of the
original appropriation act) in cases where the need for funds is too
urgent to be postponed until enactment of the next regular
appropriation bill.

Surplus: The excess of the assets of a fund over its liabilities and necessary
reserves. While the liabilities represent amounts owed or payable or
in process of payment, the reserves are segments set aside for
special use, due to constitutional or statutory provisions, or contracts
and agreements with other governmental units or private grantors.

Tax Credits: Tax credits include any special provision of law that results in a
dollar-for-dollar reduction in tax liabilities that would otherwise be
due. In some cases, tax credits may be carried forward or backward
from one tax year to another, while other tax credits lapse if not
used in the year earned. Tax credits may result in a reduction of tax
collections or an increase in the value of tax refunds.
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Tax Expenditures:

Revenue losses attributable to provisions of the tax laws that allow
special exclusions or deductions or that provide a special credit,
preferential tax rate, or deferral of tax liability.

Taxes:

Sums imposed by a government authority upon persons or property
to pay for government services. The power to impose and collect
taxes is given to the legislature in Article 9, Section 1 of the State

Constitution of 1963. |

Total Debt:

All long-term obligations of the government and its agencies
(whether backed by the unit of government's full faith and credit or
nonguaranteed) and all interest-bearing short-term credit
obligations. Long-term obligations are those repayable more than
one year after issue.

Transfer Between
Appropriation/Fund
| Accounts:

A transaction that, pursuant to law, withdraws budget authority or
balances from one appropriation account for credit to another.

| Transfer Payments:

Payments to individuals by government and business for which no
goods or services are currently rendered. Examples are benefits
from social insurance funds, relief payments, military pensions, and
corporate gifts to nonprofit institutions.

Unalloted Balance of
Appropriation:

An appropriation balance available for allotment.

Unencumbered

Balance of Allotment:

-_That portion of an allotment not yet spent or encumbered; the
| balance remaining after deducting from the allotment the

accumulated expenditures and outstanding encumbrances.

Work in Process:

The cost of partially completed products that are being manufactured.
Sometimes referred to as "Work in Progress".

Work Order Account: An account established by, or from, an appropriation for a project for
the construction, alteration, addition, or major repair, of a building or
structure, including site.

Work Project: A one-time nonrecurring undertaking for the purpose of

accomplishing an objective contained in a specific line-item
appropriation, or any other specific line-item appropriation designated
as a work project pursuant to the Management and Budget Act, Sec.
451a.
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Fowe

Zero Base Budgeting:

A process emphasizing management's responsibility to plan,
budget, and evaluate. Zero-base budgeting provides for analysis of
alternative methods of operation and various levels of effort. It
places new programs on an equal footing with existing programs by
requiring that program priorities be ranked, thereby providing a
systematic basis for allocating resources.
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